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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
AUGUST 31, 2021 

7:00 PM 
COUNCIL CHAMBERS 

  
Council President Paul Stibich called the meeting to order at 7:00 p.m.  Roll call was 
conducted.  Councilmen Jennifer Jansen, Jay McFadden, Cornel Munteanu (arrived at 7:08 
p.m.), Yvonne Buchholz, and Brian Chitester were present.  Lori Jones was excused.  Also 
Present: Cory Swaisgood, Finance Director.  Audience: 1. 
 
NEW BUSINESS  
 
Discussion of July Financials – Mr. Swaisgood stated that the August financials will be 
ready to distribute in the next couple of weeks.  He would like to point out a few areas for 
Council.  In the statement of cash the unencumbered balance at the end of July is $1.3 million; 
the cash fund balance is $1.8 million.  As Council remembers in 2020 the income tax deadline 
was July 15th so having an encumbered balance of $1.3 million is a good sign for the city 
especially as we go into budget season.  The $1.3 million is about 26% of annual expenditures 
so well over the 16% that we strive for, the unencumbered balance as of today is about $1.5 
million or about 30% of actual expenditures but that is before we close the month which is a 
good sign for August. The August numbers that Council will receive does include the second 
and final property tax distribution so when you get the report keep that in mind.  He would also 
like to point out two other funds, Fund 146 is now included in the statement of cash which is 
the new ARPA fund that was created during the August special meeting. You will notice that 
there is approximately $462,000 in the fund which is the first disbursement the city received 
out of two; the city will receive the second disbursement in July or August of next year. As you 
can see, there are no purchase orders or encumbrances so the funds have not been obligated 
to any purchases yet.  Mr. Stibich stated that the city is not under any obligation to spend these 
funds this year.  Mr. Swaisgood replied that the city is under no obligations to spend the funds 
until the end of 2024. Currently the funds are sitting in a Star Ohio investment account, interest 
earnings aren’t great as of today, but any interest earned can be deposited into our General 
Fund so its not restricted to the federal program.  Mr. Chitester asked what the rate was.  Mr. 
Swaisgood replied in the area of .02 for the month. Hopefully we will see that increase over the 
next year, but all indications for this year is that it will remain at a very low rate.  Mr. McFadden 
asked if the city was limited to what we can invest these funds in.  Mr. Swaisgood yes, there 
are a lot of guidelines that have come out and there are more coming. Basically the ARPA 
funds can be used for responding to the COVID 19 pandemic, if there is any reason to; any 
economic downturns as long as you show proof of the reasons for using the funds for any type 
of economic downturn; COVID 19 related expenses; infrastructure; and there is a revenue loss 
provision. He stated that he and the Mayor plan to talk to Council about more of a strategic 
plan using these funds, hopefully in the next couple of months. He also knows that the Mayor 
has reached out to the public as well to get some feedback. There are a lot of different ways to 
use these funds but they have to be well thought out and well planned and supported.  Mr. 
Stibich asked if Mr. McFadden’s question was more as to what kind of investment account we 
could put it in.  Mr. McFadden replied yes.  Mr. Swaisgood apologized and stated that the 
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funds can be put into any type of account that you would like. The reason he put it in a Star 
Ohio account is because Star Ohio is actually receiving a higher interest compared to the 
market; but there are no restrictions on what type of account you can put them in.   
 
Mr. Swaisgood stated that Fund 212 has a negative unencumbered cash balance at the end of 
July. He knows that this fund came up in the last year and the reason there was negative 
balance at the end of the month was because it was a week or two prior to the second half of 
the property tax assessments being received. As of today, he can confirm that this fund is in 
the positive after receiving those funds in August.  
 
Mr. Swaisgood stated that the income tax analysis at the end of July is that the city’s year to 
date numbers are approximately 18% higher than 2020 numbers. Again, as he noted earlier 
the main reason for this was due to the filing tax deadline in July 15, 2020. As we see August 
numbers come in he can confirm that the city is more at the 4% to 5% range of income tax 
increase in 2021 prior to 2020. The 18% looks nice for the end of July but as we move into 
August and we start to recognize more of the collection from the July 15th deadline from 2020 
that will decrease to about 4 to 5%. Council will see all of this in the August report. It is a good 
sign for the city that we are at positive income tax collections.  Mr. Stibich stated that the city’s 
fears since last year have always been that the collections would be down so it’s a good sign 
and he thinks it means that our residents have jobs and that our businesses are operating and 
employing people in the city. Mr. Swaisgood replied that hopefully we can maintain that level. 
He knows for 2021 we budgeted to receive approximately what we received in the prior year 
so any percentage above what we budgeted is a good sign and so far, we are at that point. Mr. 
Stibich asked when he talks about August does he know what the collections are.  Mr. 
Swaisgood replied that they are unaudited numbers.  
 
Mr. Swaisgood stated that he would like to note on the intergovernmental side of the General 
Fund the county and the state are up from last year which is a real good sign going forward. 
He knows that one of the concerns when the pandemic started was that the first thing the state 
normally does in any type of recession is cut your local government funds so its great seeing 
that they maintained that level and some what increased it for 2021. It appears for 2022 they 
will stay at those levels so that’s a good sign as we look at July’s reports.  He would note to Mr. 
Chitester that interest earnings were at $17,000 during this time last year and today we are just 
under $2,000, to no surprise.  The good sign is on the General Fund, comparing last year’s 
total receipts to this year’s total receipts, as of today, we are up about $300,000.   
 
Mr. Swaisgood stated that looking through all the expenses everything seems to remain right 
at budget or at least predictable through the rest of the year, at this point. He does want to 
mention that in an upcoming meeting he will come back to Council asking for additional 
appropriations in some areas. With some of the events going on there could be additional 
appropriations on economic development programs and is something we are keeping an eye 
on but these are also offset by some revenue that is coming in. Mr. Stibich stated that this 
normally happens towards the year end as we find out where the actual expenses are falling.  
He asked if Mr. Swaisgood had any thoughts about the 2022 budget and if he was speaking 
with the department heads.  Mr. Swaisgood replied he has meet with the fire chief, police chief 
and service director a few times over the last month. We have gotten pretty far in discussions 
on the 2022 budget. He is not sure the schedule in the past or Council’s plan but he does plan 
on having some finance committee meetings, about three to four, around the last October or 
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early November which does look like a similar schedule from last year.  Mr. Stibich replied that 
was normally what has been done. Mr. Swaisgood stated that he has had some good 
discussions and received some wish lists and is starting to put things together to discuss with 
the mayor before developing a final report. Mr. Stibich stated that he believes there is still 
some sort of lawsuit pending regarding the police union contracts before that can be finalized. 
Mr. Swaisgood replied yes, that is something that will be a variable and have to considered 
during this budget season, unless it gets finalized. He is trying to budget a little more 
conservatively on that end. Mr. Stibich stated that he is assuming that Mr. Swaisgood will 
budget according to what the conciliator approved. Mr. Swaisgood replied yes, that is 
something good to note on the expenditure side for police payroll. They have not received their 
retro pay yet this year or new rates, although the sergeants have been paid out as of this pay 
period because they agreed with the fact finding but as far as patrolmen that’s still something 
that we have not been able to make retro pay for. Mr. Stibich replied that can’t be paid until the 
contract is settled.  
 
Mr. Munteanu stated that Report 52 shows that the fire department’s payroll has increased by 
almost $60,000 this year compared to last year. Mr. Swaisgood replied yes and the main 
reason for that is the offset from the ARPA funds. Last year the city did an expense adjustment 
and used ARPA funds during these months to pay for payroll and that is the reason the 
amount appears so small.  It would have been similar for law enforcement as well but the 
reason that is higher is because we have not made those retro pays so you would have saw a 
similar difference in that as well. He could get a little more information if Council would like and 
knows that is a pretty big jump but also knows that most of that, if not all, is due to the ARPA 
fund reallocation from General Fund to the ARPA fund for payroll.  Ms. Jansen stated that it is 
a lot less than 2019. Mr. Munteanu replied yes, less than 2019, but up for actual between July 
and July.  Ms. Jansen replied that is because we used CARES act money. Mr. Swaisgood 
stated that is why it’s actually more than the actual at the end of last year as well too.  Ms. 
Jansen asked if any of those funds were used for service or just police and fire.  Mr. 
Swaisgood stated that he was not 100% sure but from his understanding it was police and fire 
only.  Mr. Chitester stated that he thinks it had to go to some sort of level of combating the 
spread of COVID and he doesn’t know if they were able to argue if service department was 
part of that.  Ms. Jansen stated that the law enforcement didn’t change that much, if you look 
at their numbers.  Mr. Swaisgood replied yes.  Ms. Jansen indicated that was kind of odd. Mr. 
Swaisgood stated that fire had increases this year and bonuses paid out per their contract and 
law enforcement has not because negotiations are ongoing. The sergeants will be paid this 
pay period but he has to wait on patrolmen until the appeal is over. He stated that he can look 
into that a little more as he knows it seems like a big jump from last year at this point.  Mr. 
Stibich stated that it does seem odd that we see that increase in fire but not a similar increase 
in law enforcement unless it is a timing thing of when the CARES Act money was applied to 
the 2021 expenditures and the police. He asked Mr. Swaisgood to look into it and let Council 
know the results.  
 
Mr. Stibich stated that he thinks the finances bode well for the city. As he previously stated 
about the income tax revenues through the rebounding of the economy and some keeping a 
watchful eye on expenditures he thinks the city will be in good shape at the end of the year 
financially cash wise.  
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Mr. Munteanu asked where we stand on the RITA issue regarding people that are working 
from home and paying RITA taxes. Mr. Swaisgood stated that currently it is under appeal. The 
state approved allowance to go back to the beginning of 2021 if you were still working at home 
in 2020; but if you are still working at home as of 2021 you can file to change your status which 
the City of Olmsted Falls would benefit from.  Mr. Munteanu asked if it would be beneficial for 
the city to post that information.  Mr. Swaisgood stated that he will speak with RITA to see if 
they have some sort of communication to make sure he is not missing anything.  Mr. Munteanu 
stated that this would benefit a lot of individuals who are working from home and the city as 
well.  Mr. Swaisgood stated that he will reach out and see if there is something we can do.  
 
Mr. Stibich stated that this was not optional for a tax payor to say they want to leave it as is 
and pay Cleveland or whatever city their headquarters is in. Mr. Swaisgood stated that going 
back is optional to them if they want to recover.  Mr. Stibich stated that they would have to go 
to the home city for the corporation of their employer that they paid too get a refund and then 
pay it to Olmsted Falls.  Mr. Swaisgood replied yes and believes the employer has to file 
something with RITA to prove they are working at home. Mr. Stibich stated that he did a tax 
return for a person last year that did that. He thinks they lived in Macedonia and worked for an 
employer out of Cleveland but they were at home and there was a statement that the employer 
required them to fill out, the employer had to sign it, and that was sent to the City of Cleveland 
to get their refund.  Mr. Swaisgood replied yes.  
 
Ms. Jansen asked if we are still supposed to have a meeting after the audit is complete.  Mr. 
Swaisgood replied yes, post-audit meeting with the auditors. Ms. Jansen asked if it was still 
planned for October.  Mr. Swaisgood replied yes, that is what is planned right now, unless it 
comes in a little earlier. He knows the auditors are done with their field work but he has not 
seen a draft report.  They are still planning on holding a post-audit meeting and he will keep 
Council informed.   
 
 
 
ADJOURNMENT 
Ms. Buchholz moved to adjourn; Mr. Munteanu seconded.  Poll: 6 ayes; 0 nays. Motion 
carried.   The meeting adjourned at 7:23 p.m.  
 
 
 
               
Paul Stibich, Council President    Angela Mancini, Clerk of Council  


